Final Report from Sika Youth Association (AJS)

Activities Completed -

a) Began project planning with committee choice

We met with the leaders and planned activities and selected members for the Executive Committee, Oversight Committee and Credit Committee. 

b) Training on Management and Accounting Techniques -

28 people participated in training on « Management and Accounting Techniques for Small Enterprise and Small Financial Institutions in Rural Centers ». The training objective was to remind people of the principal functions of local credit and to give good management tools so they could administer the credit fund well.

c) Loan Distribution

As was planned, Lambi Fund gave AJS a fund of 100,000.00 gds to boost their micro credit fund. AJS used part of the money for farmers’ credit and the rest for market women’s credit to start small micro enterprises to sell at the market.  The total number of the first group to receive loans was 15 men (farmers) and 21 women who had the loan for 6 months with interest of 3% per month. After the first group repaid the loan with interest, they loaned money to a second group of people so that a total of 54 members got loans.  AJS now has a fund of 155,274.10 gds available to continue the credit as a result of the 95% repayment rate.
d) Utilizing the Loans

The money the members receive is for two things: farming activities for men and market activities for the women, but loan conditions are always the same.  Reimbursement is not made at the same time because of difficulties in the 2 types of activities.  The farmers, in general, reimburse the money after the harvest when they have finished selling all the produce while the ladies pay back in 2 or 3 installments based on how their sales go.
Members who already have experience in this type of activity were more active because of the money they borrowed.  The men used the money to prepare the soil, buy seeds, pay people who helped them in the garden and buy water when they had to hose the garden. The loan allowed the farmers to work more land with better condition, resulting in increased harvests.

The ladies took the local produce to different community markets and returned home with other necessary products like oil, soap, gas, tooth paste, etc. 

e) Project Management

The project management team (Executive Council, Oversight and Credit Committee) worked correctly during the period the activities were accomplished.  All the information on the credit distribution was available on paper and members always had information about what was happening with the credit fund.  The Lambi Fund Regional Monitor said that there was a lot of transparency in the project management but the management tools which were learned during training were not well used.  It is for this reason that the Regional Monitor recommended, ever since the first round of loans were made, that Lambi Fund organize a second training for the management team 

f) Second Training: Management and Accounting of local credit

The second training was held at AJS headquarters.  Its objective was to look at the management tools and do practical exercises to see how they work.  There was a lot of work with the tools like: keeping a journal and a credit book for registering loans.  There were exercises on how to register expenses in the journal and learning how to classify justifications in the other.  28 participants learned how to prepare an annual balance, prepare an account of operations, and calculate interest on savings and on loans.  
g) Project Follow up

The Lambi Fund team, and especially the Regional Monitor, accompanied AJS during the entire time of the project execution.  The Monitor visited AJS each month to see how the project was going.  In the same way, in meetings with the Monitor each month, the office staff discussed the strong and weak points of the project so we could make some good recommendations following the project.  In this way, we saw the necessity for a second training on management in directing the credit fund because they showed some weakness.  Since the beginning of the project the Monitor has produced 14 reports and AJS 6 reports.

h) Conclusion and Recommendations

AJS is very happy with the help they've gotten from Lambi Fund.  Maybe this is why they made a great effort for the project to be successful.  They had some problems but that didn't prevent them from meeting, sharing, asking the council how they could improve the way they did their activities.

In spite of these problems, members were never discouraged.  Borrowers didn't always reimburse the money as was planned but they did reimburse it eventually.  Association members accomplished their project without loan sharks, ladies don't sit at home anymore and now run successful micro-enterprises and the greater harvests for the farmers means more food and better incomes for families.  

